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This report was prepared by the volunteer board members for budgeting purposes and to better understand the 
reserve requirements.   After reviewing this data, the Board recommends that a reserve study be commissioned in 

with a engineering firm and with the goal of finding ways to reduce costs. 



 
 
 

Executive Summary 
The Beverly Oaks Homeowners’ Association Inc. 

 
 
 
Subject of Analysis 
 
The subject of this analysis is a Homeowners Association of 96 townhouses located in Irving, 
Texas, a suburban Dallas setting. 
 
The Association provides and maintains the infrastructure which includes roads to access the 
townhouses, pipes to bring in water, sewer services, fire lanes and hydrants for emergencies.  
Infrastructure also includes commercial/residential screening walls, traffic control devices, and 
centralized mail stations.  
 
The amenities including a meeting center and the association also maintains exterior street 
lamps located on each of the living lots.  
 
Exterior siding repair and painting of the townhouses is not a capital expense - this work is 
conducted and expensed annually.  Irrigation repairs is also conducted and expensed 
annually. 
 
 
Replacement and Repair Projection Summary 
 
 
   Replacement Cost   
 Age Useful 

Life 
Now  At the time of 

replacement* 
Percent 
of Total  

       
Roads  27  51 $243,384 $438,330 30%  
Water Mains  27  51 $100,000 $180,098 12%  
Sewer Mains  27  51 $100,000 $180,098 12%  
Replacing Meters  27  68 $6,500 $17,453 1%  
Storm Water  27  53 $60,000 $112,702 8%  
Exit Walls  27  60 $125,000 $275,469 19%  
Garage Roof  27  32 $2,100 $8,000 1%  
Garage Doors  27  37 $3,000 $8,000 1%  
Garage Interior  27  35 $5,000 $8,000 1%  
Yard Lamps  27  28 $22,080 $24,112 2%  
Mailboxes  27  40 $10,500 $14,121 1%  
Treadle  20  20 $3,900 $8,000 1%  
Treadle Lamp  20  30 $750 $8,000 1%  
Entry Brick Wall  20  40 $20,000 $52,391 4%  
Electronic Gate  20  20     
West Wall  27  60 $60,000 $132,225 9% $1,467,001 

 
The estimated cost at time of replacement is based on the 2010 costs plus 2.5% inflation annually. 
 



 

 

 

Executive Summary 
The Beverly Oaks Homeowners’ Association Inc. 

 
 
Fund Reserve Balance Summary 
 
Fully Funded Reserve Balance for  Dec 31, 2011 $407,352 
(The amount that should be reserved by 2011) 
           
Actual Amount Reserved – Estimated Balance 12/31/10 $8,340  
            
Under Funding of the Reserve $399,012  
             
Percent Funded (100% is optimal)        2.0% 

 

 

 

Statement from the Board 
 
The failure to accumulate reserves over the last 27 years has created a significant risk for the 
property owners.  
 
This analysis suggests that members should have paid ~$13.00 per month into the reserve 
starting in 1983.  This would have created a reserve of slightly over $400,000 today.   
 
The current reserve is under $10,000. 
 
This report is the first attempt quantify how much money will be needed to maintain the 
community infrastructure and look at ways to fund the reserves.  
 
The three things that are most notable in this preliminary analysis are that (1) the current 
reserves are inadequate, (2) fifty –two percent of the future costs will be associated with the 
roadway and underlying water and sewer lines (3) the community will need to collect an 
average of  $29.00 per month ($348 per year) per household to make up for the shortfall. 
 
Given the financial significance of the obligations, the Board is recommending that an 
engineering firm be retained in 2011 to conduct a formal Reserve Study and explore cost 
savings.   
 
This document is the just the first step in the process.  We offer this analysis as working 
document to facilitate discussions with the owners. 
 
~ The 2010 Board of Directors  [Robert Bauer, Randy Ranew, Brenda Madison, Rodney 
Lehman, Laurie Waldrum ]   
 



 
The planned capital spending in this report totals 
$1,450.000.  This figure was determined using the 2009 
replacement estimates of $762,000 with inflation added 
at 2.5% a year.   
 
All repairs were “replacement with like material.” 
Alternate materials will be explored in the engineering 
report.    
 

 
 
 
 
 



 
 
  
the majority of expenditures are occurring between the 
years 2027 and 2043.   
 

 
 



 
Spending Detail 

 
 
Treadle – Replacement of the 12 ft of traffic spikes 
located  adjacent to highway 183. Two replacement 
cycles.  In addition, the treadles will need routine 
cleaning and repair to insure a full life cycle.  The 
current location is prone to collection of sediment 
 
2011:  $3,900 
2031:  $6,391 
 
 
 
Exterior Lamp Posts - Replace 96 exterior lamp posts 
and heads located on individual lots 
 
2011:  $2,760 
2012:  $2,829 
2013:  $2,900 
2014:  $2,972 
2015:  $3,047 
2016:  $3,123 
2017:  $3,201 
2018:  $3,281 
 
 
Garage Roof Replacement  - 2023 Wilshire Drive,  800 
square feet with a 12/12 pitch in run; 12 squares (36 
bundles of shingles), 12 rolls of roll roofing, 3 rolls of 
15 lb felt, 6 rolls of 30 lb felt. 
 
2015:  $2,318 
 
 
Garage Interior Wall – replacement and repair of 
internal drywall  in 800 square foot garage  located at 
2023 Wilshire Drive, Irving 
 
2018:  $5,943 
 
 
Garage Doors - 2023 Wilshire Drive; replace one 16 ft 
rollup and two 8 ft swing up doors. 
 
2020:  $3,747 
 



 
Warning light -  located adjacent to highway 183. Two 
replacement cycles 
 
2020:  $937 
 
 
Mailboxes - 11 multifamily cluster mail box cubes 
 
2023:  $14,121 
 
Storm drain – Repair of surface water runoff  problems 
corrections and maintenance of 2,000 linear ft of sewer 
lines running north to south across the property.  
Replacement cost of the sewer is estimated to be 
$200,000.  Currently it is not believed that a full 
replacement will be needed in the next 40 years, but 
repairs will be required.  An engineering analysis should 
be conducted to refine this estimate. 
 
2020:  $18,733 
2030:  $23,980 
2040:  $30,696 
2050:  $39,294 
 
 
Roadway - demolition, removal and replacement of 
64,000 square ft (3,000 linear ft) of concrete  
roadway and curb has been quoted at $486,767. 
Currently it is believed that the roadway can be repaired 
with an overlay (e.g., concrete, asphalt, other) and with 
select  demolition, removal and replacement.   An 
engineering analysis should be conducted to refine this 
estimate. 
 
2027:  $90,326 
2033:  $104,751 
2037:  $115,625 
2041:  $127,628 
 
 
Water Lines, Valves, Fire Hydrants - demolition, 
removal and replacement of 6,500 linear ft of 6" high 
pressure asbestos concrete water line and valves 
located beneath the roadway including the exit alley at 
the same time that the street is removed  is estimated to 
cost $325,000. Currently it is not believed that a full 
removal of the street will be necessary, and as such, the 



water lines will be cared for on a repair basis.  An 
engineering analysis should be conducted to refine this 
estimate. 
 
2027:  $37,113 
2033:  $43,039 
2037:  $47,507 
2041:  $52,439 
 
 
Sanitary Sewer lines - demolition, removal and 
replacement of 6,500 linear ft of sewer line located 
beneath the roadway including the exit alley (excluding 
those on the individual lots) at the same time that the 
street is removed  is estimated to cost $325,000. 
Currently it is not believed that a full removal of the 
street will be necessary, and as such, the sewer lines 
will be cared for on a repair basis.  An engineering 
analysis should be conducted to refine this estimate. 
 
2027:  $37,113 
2033:  $43,039 
2037:  $47,507 
2041:  $52,439 
 
  
Residential/Commercial Screening Wall - demolition, 
removal and replacement of 6,750 square ft of 6' 
concrete wall on the east and west  
side of the Brentwood exit alley (1126 linear feet) 
 
2043:  $275,469 
 
 
Residential/Commercial Screening Wall - demolition, 
removal and replacement of 3,600 square ft of 6' 
concrete wall on the east and west  
side of the Brentwood exit alley (600 linear feet) 
 
2043:  $132,225 
 
 
Entry Brick wall – repairs of 1000 square ft of 10' 
decorative brick wall with planters and lot adjacent to 
1500 – 1501 Brentwood Drive (92 linear ft). 
 
2050:  $52,391 
 



 
Meter Boxes – Replacement of 100 concrete meter 
boxes. 
  
2051:  $17,453 
 
 
Irrigation 
Repairs and improvements to be expensed annually 
 
 
Exterior Siding and Paint 
Repairs to be expensed annually 
 
 
Electric Entry Gate 
No upkeep planned 
 
 
Speed bumps 
No upkeep planned 
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